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This project has been implemented for 18 months to assist 3,021 beneficiaries in the 3 
barangays of Salog, San Jose, Tulang in the municipality of Getafe, Bohol. About 51% 
(1,533) of the beneficiaries are women.  
 
In terms of the partner organization’s capacity, the project contributed to the following 
changes:  
 

CSO Implementing 
Partner 

Collaborating People’s 
Organization (if applicable) 

Governance systems (project, financial management, board governance, 
resource mobilization, etc.) 

1.  The project helped improved 
the financial management 
capacity of PROCESS-Bohol. 

1.  It helped the POs to acquire their juridical 
personality. The entire 4 partner PO are registered 
with the Department of Labor and Employment 
(DOLE). 

2. It strengthened the 
involvement of the members of 
the Board of PROCESS-Bohol 
in the project implementation 

2. It helped improved their governance system by 
reviewing their constitution and by-laws and other 
related organizational policies. This resulted to 
make the POs vibrant and active by having regular 
meetings with members actively participating in all 
PO-related activities. 
 

Thematic area of project intervention (e.g. CBDRM, water & sanitation, gender, 
PWDs, etc.) 

1. It deepens the understanding 
of the staff regarding DRRM-
CCA 

  1. It provided a clearer and in-depth understanding 
on the DRRM-CCA issues and concerns. 

2. It enhanced the equal 
participation of men and women 
in all activities. 

2. The partner communities were happy and 
thankful because they acquired and learn new 
knowledge about climate change. Some also said 
that they felt guilty after they knew that some of 
their acts especially burning of plastic in their 
homes contributed negative effect to the ozone 
layer.  
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 One concrete example was the sharing of 

one participant who reproved her neighbor for 
burning plastic. The friendly approached done by 
the participants gave her a chance to share her 
knowledge learned from the training to her 
neighbor. 

 
The project also captured the following key contributions and impact (desired/undesired 
effects) on women:  
 
The STRIDE project concept clearly anchors on the resiliency of the inhabitants in terms 
of addressing disaster-related issue of which women are vulnerable and are over-burden 
every time calamities will strike. All throughout the project implementation, the women 
actively participated in all facets of the projects. 
 
Specifically, the following are the key contributions and impact on women: 
 

1. Empowerment of women through the series of capacity building activities done of 

which 54% of the participants were women. 

2. At the organizational level, many women are now holding key positions. This 

clearly manifests that more women are highly respected and recognized. And 

STRIDE project is very much conscious of its vital role in the furtherance of 

gender development.  In fact, major decisions were being participated by women 

as regards to project implementation. 

 
At the community level, the project also helped in contributing to the following changes 
(expected and unexpected):  

1. The capacity building activities greatly contributed at the community level. After 
the training, some of the participants shared the changes of their lifestyle in 
addressing DRRM issues (e.g. stopped burning plastics in their backyard, 
segregation of garbage, etc.) 

2. Clearer understanding of the Barangay Officials on the importance of DRRM 
Plans and the role of the BDRRMCs. 

3. Concrete allocation of DRRM budget based on their realistic BDRRM Plans. 
 
 
Major Results/Outcomes Accomplished by the Project 
 

As Designed Actual Accomplishments 

 Improved DRRM capacity of the three 
barangays given the reactivation of 
DRRM councils and improved 
barangay DRRM plans that will be 
integrated into the municipal DRRM 
plan; 

The 3 Barangay Disaster Risk Reduction 
Management Councils (BDRRMCs) were 
reactivated with improved capacity on 
DRRM after having provided with the 
following interventions: 

a) Series of training-orientations/ 
workshops especially on the concepts 
of CCA/DRRM. After the training, some 
of the participants shared the changes 
of their lifestyle in addressing DRRM 
issues (e.g. stopped burning plastics in 
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their backyard, segregation of garbage, 
etc.)  

b) BDRRM Planning Workshops in 
coordination and partnership with the 
DILG and municipal LGU.  

c) Participation of various sectors from the 
community (women and farmers, 
fishers) in the reactivation and 
strengthening of BDRRMC.  

d) The 3 barangay councils have allocated 
budgets for the implementation of the 
BDRRM Plans in their respective 
barangays. The budget allocations of 
some projects were coming from the 
different government agencies.  

e) Continuous information and 
dissemination of environmental and 
awareness on DRRM issues done 
especially during meetings. 

f) The 3 BDRRM plans were submitted to 
DILG and LDRRMO for information and 
integration of some activities/projects to 
the municipal DRRM plan.  

 

Posted STRIDE project information at the 
barangay halls of the 3 barangays.  
 

 At least 5 km. natural windbreak shall 
have been established; 

A total of 5.5 km. of natural windbreak 
were established through the following: 

a) Series of meetings with the DENR staff 
and personnel were conducted in 
preparation of the establishment of the 
natural windbreak.  

b) The 3 POs (TUGUFA, ISDA, and 
SAJOFA) were able to acquire planting 
materials with the assistance of DENR 
staff while MASFA has their existing 
plantations.  

c) Planted at least 55 hectares of 
mangrove propagules.  

d) Monitoring and replacement / replant of 
mangrove propagules were also done. 

e) Of the total areas planted, there is 
a100% survival rate as the POs 
continuously monitor the plantations 
and replaced those propagules that are 
dead. 

 Formation and institutionalization of at Four (4) POs were formed and 



    

 4 

least four active POs through 
registration with the Department of 
Labor and Employment (DOLE). 

institutionalized through the following 
interventions:  

a) Conduct of house to house visits 
continuously done to attain the goal of 
forming and strengthening of the 4 
POs.  

b) Coaching to 3 POs (TUGUFA, ISDA, 
and SAJOFA) in the drafting and 
ratification of their CBL were done.  

c) Facilitated the registration of the 3 POs 
to DOLE.  

d) Series of follow-ups were also done to 
fast-track the release of the registration 
certificates.  

e) Participated the monthly meetings of 
the 4 POs.   

1. PO Strengthening and Institutionalization 

 Community rapport established; set of 
officers elected; policies and systems 
on PO institutionalization in place; 
legal personality obtained 

 House to house visits were continuously 

done to three (3) barangays.  

 Coaching to the 3 newly registered POs 

(SAJOFA, ISDA, and TUGUFA) were 

done especially in seeking possible 

projects.  

 Assisted the 3 POs in visiting 

government agency (DENR) for the 

access of funds under the National 

Greening Project. 

  The 3 POs (SAJOFA, ISDA, TUGUFA) 

obtained legal personality with the 

approval of their Certificate of 

Registration from the Department of 

Labor and Employment (DOLE)  

 The 3 POs were tapped by the 

Department of Environment and Natural 

Resources (DENR) as some of the 

implementers in their mangrove planting 

project in their respective barangays.  

 Series of training/seminars/workshops 

conducted.   

 60 PO monthly meetings attended   Only 54 PO meetings (90% of target) 
were conducted/attended during the 
entire duration of the project 
implementation because the MAMSA 
PO conducts their meeting quarterly. 

o Fifteen (15) meetings of Initiator of 
Sustainable Development 
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Association (ISDA) conducted.  

- On January 10, 2015, there were 
24 (Male -10 and Female-14) 
officers and members attended the 
meeting. 

- On Feb. 21, 2015 there were 43 (M 
-22/F-21) officers and members 
attended. 

-  On March 14, 2015, there were 31 
(M-12/F-19) officers and members 
attended.  

- On April 19, 2015, there were 24 
(M-12/ F-12) officers and members 
attended.  

- On May 16, 2015, there were 34 
(M-12/ F-22) officers and members 
attended the meetings 

-  On June 20, 2015 there were 29 
(M -12/F-17) officers and members 
attended. 

-  On July 17, 2015, there were 21 
(M-4/F-11) officers and members 
attended.  

- On August 22, 2015, there were 27 
(M-7/ F-20) officers and members 
attended.  

- On Sept 19, 2015, there were 26 
(M-8/ F-18) officers and members 
attended the meeting.  

- On Oct 17, 2015, there were 25 
(M-8/F-17) officers and members 
attended the meeting. 

- On Nov 21, 2015, there were 25 
(M-8/F-17) officers and members 
attended the meeting. 

- On Dec 19, 2015, there were 24 
(M-9/F-15) officers and members 
attended the meeting.  

- On Jan 16, 2016, there were 18 
(M-7/F-11) officers and members 
attended the meeting. 

- On Feb 20, 2016, there were 33 
(M-16/F-17) officers and members 
attended the meeting. 

- On March 19, 2016, there were 36 
(M-14/F-22) officers and members 
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attended the meeting. 

o Sixteen (16) meetings of Tulang Guso 
Farmers Association (TUGUFA) 
conducted.  

- On January 19, 2015, attended 
Tulang Guzo Farmers Association 
(TUGUFA) monthly meeting. There 
were 26 officers and members 
attended (Male-19;Female -7). 

-On Feb. 28, 2015, there were 43 
(M-22/ F-21) officers and members 
attended the meeting.  

-  On March 29, 2015 there were 35 
(M-20/ F-15) officers and members 
attended the meeting.  

-  On April 25, 2015, there were 37 
(M-21/ F-16) attended the meeting.  

-  On May 30, 2015, there were 31 
(M-13/ F-18) officers and members 
attended the meeting 

-  On June 27, 2015, there were 31 
(M-16/ F-15) officers and members 
attended the meeting.  

-  On July 28, 2015 there were 34 
(M-16/ F-18) officers and members 
attended the meeting.  

- On August 6, 2015 there were 25 
(M-11/F-14 officers and members 
attended the meeting. 

-  On Aug 29, 2015, there were 47 
(M-27/ F-20) attended the meeting.  

-  On September 26, 2015, there 
were 41 (M-20/ F-21) officers and 
members attended the meeting.  

- On Oct 30, 2015, there were 41 
(M-19/F-22) officers and members 
attended the meeting. 

- On Nov 28, 2015, there were 27 
(M-15/F-12) officers and members 
attended the meeting.  

- On Dec 6, 2015, there were 30 (M-
16/F-14) officers and members 
attended the meeting. 

- On Jan 31, 2016, there were 29 
(M-14/F-15) officers and members 
attended the meeting.  
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- On Feb 28, 2016, there were 43 
(M-23/F-20) officers and members 
attended the meeting.  

- On Mar 26, 2016, there were 41 
(M-19/F-22) officers and members 
attended the meeting.   

 
o Fourteen (14) meetings of San Jose 

Farmers Association (SAJOFA) 
conducted.  

- On January 10, 2015, there were 
24 (Male-10; Female-14) officers 
and members attended the meeting. 

- On January 18, 2015, there were 
49 (Male-19; Female-30) officers 
and members attended the meeting.  

- On Feb. 19, 2015, there were 30 
(M-23/ F-7) officers and members 
attended the meeting.  

-  On Mar.1, 2015, there were 43 (M-
30/ F-13) officers and members 
attended the meeting.  

-  On Mar. 31, 2015, there were 43 
(M-33/ F-10) officers and members 
attended the meeting. 

-  On May 31, 2015, there were 40 
(M-29/ F-11) officers and members 
attended.   

-  On August 16, 2015, there were 
41 (M-30/ F-11) officers and 
members attended the meeting.  

-  On September 27, 2015, there 
were 22 (M-16/ F-6) officers and 
members attended the meeting.  

- On Oct 25, 2015, there were 24 
(M-19/F-5) officers and members 
attended the meeting. 

- On Nov 22, 2015, there were 25 
(M-20/F-5) officers and members 
attended the meeting.  

- On Dec 27, 2015, there were 25 
(M-19/F-6) officers and members 
attended the meeting.  

- On Feb 7, 2016, there were 25 (M-
20/F-5) officers and members 
attended the meeting 
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- On Feb 28, 2016, there were 25 
(M-20/F-5) officers and members 
attended the meeting.  

- On March 27, 2016, there were 13 
(M-6/F7) officers and members 
attended the meeting.   

 
o Nine (9) meetings of Malungtarung Mag-

uuma sa Salog (MAMSA) conducted. 

- On Dec 28, 2014, there were 21 
(M-5/F16) officers and members 
attended the meeting.  

- On Feb. 14, 2015, there were 18 
(M-4/ F-14) officers and members 
attended the meeting.  

-  On April 13, 2015, there were 15 
(M-6/ F-9) officers and members 
attended. 

-  On May 3, 2015, there were 20 
(M-6/ F-14) officers and members 
attended the meeting.  

- On July 30, 201, there were 20  
(M-1/ F-19) officers and members 
attended the meeting.  

- On August 4, 2015, there were 13 
females attended the meeting.   

- On Dec 27, 2015, there were 15 
(M-3/F-12) officers and members 
attended the meeting.  

- On Feb 7, 2016, there were 21 
(M-1/F-20) officers and members 
attended the meeting.  

- On March 27, 2016, there were 20 
(M-2/F-18) officers and members 
attended the meeting.  

 60 copies of the minutes of meeting 
gathered and documented. 

 90% accomplished. 

- 54 minutes of meeting gathered and 
documented.  

 3 POs’ constitution and by-laws 

drafted, ratified and formulated.  

 List of PO Officers filed. 

 100% Accomplished.  

- Facilitated the preparation, finalization 
and ratification of the three (3) 
constitution and by-laws of Initiator of 
Sustainable Development Association 
(ISDA), San Jose Fisherfolks 
Association (SAJOFA) and Tulang 
Guzo Farmers Association (TUGUFA) 
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and facilitated the submission to 
Department of Labor and 
Employment attachment in their 
application for accreditation.  

- List of officers and members of the 3 
POs filed. 

 3 Trainings on Leadership 

Development and Values Formation 

Training conducted at 1 training per 

PO. However in San Jose, only 1 

training to be conducted jointly 

participated in by the 2 POs (ISDA & 

SAJOFA) 

o Activity and photo documentation 

with gender segregated 

attendance sheet filed  

o PO members and officers gained 

knowledge and skills on leadership 

development and the values of 

group efforts and self-reliance. 

 100% Completed.   
 

- Three (3) PO Leadership Development 
and Values Formation Training 
conducted.  

o The training contributed a lot to the 
4 POs in the development and 
values formation among the 
members. During the training, each 
member participants were able to 
recognize the importance of unity 
through Structured Learning 
Exercises (SLEs) given by the 
facilitators that led them to realize 
that the development of one 
community starts from themselves 
through active participations in any 
activities of the organization.  

o At the end of each training, the 4 
POs were able to create symbolic 
pledge of commitment to their 
individual organization by affixing 
their signatures in the covenant 
printed in the tarpaulin.  

o In Barangay Tulang, the training 
was conducted last October 28-29, 
2015. A total of 45 participants 
attended with 57.7% women, (M-
19 and F-26).  

o In Barangay Salog, the training 
was conducted last November 9-
10, 2015. A total of 31 participants 
attended with 64.5% women, (M-
11 and F-20).  

o In Barangay San Jose, the training 
was conducted last November 28-
29, 2015. A total of 53 participants 
attended with 67.9% women, (M-
17 and F-36). 

 3 POs registered to DOLE.  100% Accomplished. 3 POs are 
already duly registered with the 
Department of Labor and Employment 
(DOLE).  
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2. Capacity Building  

Project Orientation and Environmental 

Seminar 

 3 POEAS conducted in the three 

barangays (1 per barangay) 

- Activity and photo documentation with 

gender segregated attendance 

sheet filed  

- Local communities and officials 

oriented; community support 

generated 

-  Increased community environmental 
awareness 

 100% Completed  

- Three (3) Project Orientation and 
Environmental Awareness Seminar 
(POEAS) conducted in the 3 
barangays.  

- The activity was participated by the 
barangay officials, barangay health 
workers, tanods and PO officers and 
members.  

- In Barangay Salog, the training was 
conducted last October 24, 2014, A 
total of 48 (Male-22; Female-26) 
participants attended.  

- In Barangay Tulang, it was conducted 
last November 7, 2014. A total of 33 
(Male-19; Female-14) participants 
attended.  

- In Barangay San Jose, it was 
conducted last November 8, 2014. A 
total of 59 (Male-40; Female-19) 
participants attended the activity. 

Gender Sensitivity Training 

- 3 Gender Sensitivity Training 

conducted   in the three barangays (1 

per barangay) 

- Activity and photo documentation with 

gender segregated attendance 

sheet filed  

- Gender roles and biases clarified. 

 100% Completed.   
 

 Three (3) Gender Sensitivity Training 
conducted in 3 barangays.  

o In barangay Salog, it was conducted 
last Dec. 1, 2014 with a total of 32 
(14M/18F) participants attended.  

o  Most of the participants attended 
were PO officers and members. 

o In barangay Tulang, it was conducted 
last Dec. 14, 2014 with a total of 32 
(18M/14F) participants attended.  

o  In barangay San Jose, it was 
conducted last Dec. 21, 2014 with a 
total of 49 (30M/19F) participants 
attended.  

Community-Based Risk Assessment and 
Mapping Workshop 

- 3 CBRAM Workshop conducted  in 

the three barangays (1 per barangay) 

- Activity and photo documentation with 

gender segregated attendance 

sheet filed  

- Risk Assessment Report of the 3 

 100% Completed.  
 

 Three (3) Community-Based Risk 
Assessment and Mapping Workshop 
conducted as reported in MR1. 

-   In Barangay Salog, it was 
conducted last Dec. 11, 2014. A total 
of 37 participants attended with M-15/ 
F-22).  
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barangays presented to the barangay 

General Assembly 

- 3 copies of hazard maps (1 each per 
barangay) 

-  In barangay Tulang, it was 
conducted last Jan. 3, 2015. A total of 
30 participants attended with M-15/ F-
15.  

-  In Barangay San Jose, it was 
conducted last Jan. 4, 2015. A total of 
75 participants with M-31/F-44.  

 
 Three (3) hazard maps drafted / 

formulated. 

- The Hazard maps of 3 barangays 
were posted at their individual barangay 
hall.  

CCA/DRRM Seminar 

- 3 CCA/DRRM Seminar conducted, 1 

each per barangay 

-  Activity and photo documentation with 

gender segregated attendance 

sheet filed  

- Definitions and concepts of 
CCA/DRRM well-understood by the 
participants. 

 100% Completed.  

 Most of the participants shared their 
learning and insights after the 
training. They said that they are 
happy and thankful because they 
acquired and learn new knowledge 
about climate change. Some also 
said that they felt guilty after they 
knew that some of their acts 
especially burning of plastic in their 
homes contributed negative effect to 
the ozone layer.  

 One concrete example was the 
sharing of one participant who 
reproved her neighbor for burning 
plastic. The friendly approached 
done by the participants gave her a 
chance to share her knowledge 
learned from the training to her 
neighbor.     

Basic Disaster Preparedness and 
Emergency Response Training 

- 3 BDPER training conducted, 1 each 

per barangay 

-  Activity and photo documentation with 

gender segregated attendance 

sheet filed  

- Barangay Disaster Preparedness and 
Response Team (BDPRT) formed with 
complete lists of officers and members 

 

 100% Completed.  

 Three (3) Basic Disaster 
Preparedness and Emergency 
Response Training conducted.  

 The training contributed a lot in the 
reactivation of the 3 Barangay 
Disaster Risk Reduction 
Management Committees 
(BDRRMCs) as well as the Barangay 
Disaster Preparedness Emergency 
Response Teams (BDPERTs). 
Some of the barangay officials 
admitted that their BDRRMC was not 
properly organized as they only 
appointed personnel just to fill up the 
structure for compliance with the 
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requirements of DILG. Some 
participants realized that they have 
also a big part in addressing any 
concerns related to climate change 
especially in responding emergency 
situation.   

 Re-organized the 3 Barangay 
Disaster Risk Reduction 
Management Committees and 
organized the 3 Barangay Disaster 
Emergency Response Teams. 

 In Barangay Tulang, it was 
conducted last March 22, 2015. A 
total of 34 participants attended with 
47% women, (M-18 and F-16). 

 In Barangay Salog, it was conducted 
last March 23, 2015. A total of 39 
participants attended with77% 
women, (M-9 and F-30). 

 In Barangay San Jose, it was 
conducted last March 29, 2015. A 
total of 37 participants attended with 
57% women, (M-16 and F-21).  

Basic Life Support and First Aid Training 
(BLS-FAT) 
- 3 BLS-FAT  conducted, 1 each per 

barangays 

- Participants gained skills and 

knowledge on  rescue and first aid 

treatment  

 Activity and photo documentation with 
gender segregated attendance 
sheet filed 

 100% Completed.  

 Three (3) Basic Life Support and 
First Aid Training conducted. All the 
3 trainings were 
facilitated/conducted by the Tarsier 
117.  

o The two (2) resource persons 
from the Provincial Rescue Unit 
taught the participants hands-on 
on the actual basic life support 
and first aid exercises during the 
2-day training. The participants 
were very enthusiastic in 
performing all the exercises and 
they expressed happiness and 
satisfaction for the one-of-a kind 
training that they attended.  

o The barangay officials of the 3 
barangays also actively 
participated in the training.      

 In Barangay Tulang, it was 
conducted last April 18-19, 2015. A 
total of 40 participants attended with 
32% women, (M-27 and F-13).  

 In Barangay Salog, it was 
conducted last May 21-22, 2015. A 
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total of 38 participants attended with 
59% women, (M-16 and F-22).  

 In Barangay San Jose, it was 
conducted last May 28-29, 2015. A 
total of 44 participants attended with 
41% women, (M-24 and F-18). 

 

Basic Life Support and First Aid Training 
(BLS-FAT) 

- 3 BLS-FAT  conducted, 1 each per 

barangays 

- Participants gained skills and 

knowledge on  rescue and first aid 

treatment  

 Activity and photo documentation with 
gender segregated attendance 
sheet filed 

 100% Completed.  

 Three (3) Basic Life Support and 
First Aid Training conducted. All the 
3 trainings were facilitated / 
conducted by the Tarsier 117.  

o The two (2) resource persons 
from the Provincial Rescue Unit 
demonstrated the participants on 
the actual basic life support and 
first aid exercises during the 2-
day training. The participants 
were very enthusiastic in 
performing all the exercises and 
they expressed happiness and 
satisfaction for the one-of-a kind 
training that they attended.  

o The barangay officials of the 3 
barangays also actively 
participated in the training.      

 In Barangay Tulang, it was 
conducted last April 18-19, 2015. A 
total of 40 participants attended with 
32% women, (M-27 and F-13).  

 In Barangay Salog, it was 
conducted last May 21-22, 2015. A 
total of 38 participants attended with 
59% women, (M-16 and F-22).  

 In Barangay San Jose, it was 
conducted last May 28-29, 2015. A 
total of 44 participants attended with 
41% women, (M-24 and F-18). 

BDRRM Plan Review Workshop 

- 3 BDRRM Plan review workshop 

conducted, 1 each per barangay 

- 3 BDRRM Plans reviewed and 

improved  

 Workshop  and photo documentation 
with gender segregated attendance 
sheet filed 

 100 % Completed. 

- There were three (3) Barangay 
Disaster Risk Reduction Management 
Planning conducted.  

o The training contributed a lot in the 
implementation of BDRRM budget 
for 2016. Plans of the different 
projects/activities were properly 
observed especially that the 5% 
Calamity funds for the barangay 
were divided into 2 phases in the 
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withdrawal and utilization of the 
said funds. The 70% of the 5% 
Calamity funds of each barangay 
were allocated for the 
preparedness and mitigation 
phases and the remaining 30% 
shall be withdrawn during and after 
the calamities.  

o Three (3) BDRRM Plan review and 
improved.  

 In Barangay Tulang, it was conducted 
last July 25-26, 2015. A total of 34 
participants attended with 70.5% 
women, (M-10 and F-24).  

 In Barangay Salog, it was conducted 
last June 20-21, 2015. A total of 34 
participants attended with 32% 
women, (M-23 and F-11).  

 In Barangay San Jose, it was 
conducted last August 01-02, 2015. A 
total of 33 participants attended with 
57.5% women, (M-14 and F-19). 

Community Based Contingency Planning 
Workshop 

- 3 CBCP Workshop conducted, 1 each 

per barangay 

- Activity and photo documentation with 

gender segregated attendance 

sheet filed 

- Contingency plans in each of the 3 
barangays formulated 

 100 % Completed. 

- There were three (3) Community-
Based Contingency Planning 
Workshop conducted.  

o The training contributed a lot in the 
implementation of disaster risk 
reduction management related 
activities. Plans and different 
projects/activities were properly 
identified especially in the four (4) 
thematic events of disaster 
(prevention and mitigation, 
preparedness, response, 
rehabilitation) and in a worst case 
scenarios and etc.  

o Three (3) Contingency Plan drafted 
and formulated.  

 In Barangay Tulang, it was conducted 
last March 5, 2016. A total of 35 
participants attended with 48.5% 
women, (M-18 and F-17).  

 In Barangay Salog, it was conducted 
last February 29, 2016. A total of 36 
participants attended with 72.2% 
women, (M-10 and F-26).  

 In Barangay San Jose, it was 
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conducted last March 6, 2016. A total 
of 40 participants attended with 
67.5% women, (M-13 and F-27).  

Aqua-silviculture and Seaweed Farming 
Support Training 

- 3 Aqua-silviculture and Seaweed 

Farming Support Training conducted  

- Workshop  and photo documentation 

with gender segregated attendance 

sheet filed 

- Practitioners provided with technical 
support 

 100 % Completed. 

- Three (3) Aqua-silviculture and 
Seaweeds Farming Support Training 
conducted.  

o The training provided knowledge, 
technical support and options to 4 
POs in terms of livelihood project. 
Resource persons from the Bureau 
of Fisheries and Aquatic 
Resources (BFAR) – Bohol were 
tapped for the training to ensure 
that the training modules and 
topics are feasible and applicable 
to their individual organization.  

 In Barangay Tulang, it was conducted 
last March 15, 2016. A total of 28 
participants attended with 60.7% 
women, (M-11 and F-17).  

 In Barangay Salog, it was conducted 
last March 14, 2016. A total of 35 
participants attended with 68.5% 
women, (M-11 and F-24).  

 In Barangay San Jose, it was 
conducted last March 17, 2016. A 
total of 45 participants attended with 
64.4% women, (M-16 and F-29). 

3. Windbreak Establishment 

Survey, Mapping and Windbreak 

Establishment 

- 1 survey and mapping conducted in the 

coastal areas potential for mangrove 

plantation serving as windbreak 

- Activity and photo documentation with 

gender segregated attendance 

sheet filed 

 100% Accomplished.  

 Series of meeting with DENR Staff, 
Matias Ocares, conducted. During the 
meeting, orientation of the STRIDE 
project was presented. Scheduling of 
survey and mapping for possible 
windbreak establishment in 3 
barangays was also done.  

 Prepared and sent letter for survey and 
mapping for windbreak establishment 
addressed to CENRO-Talibon through 
For. Elpidio Palaca Jr.  

 Survey and mapping conducted last 
April 28, 2015 at 3 barangays of Getafe 
with the technical person from DENR. 
After the survey and mapping activity, 
exit meeting was conducted with the 
team.   
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 Series of preparatory PO meetings of 
the 3 POs (SAJOFA, ISDA, TUGUFA) 
were conducted prior to the actual 
planting of mangrove were done.  

- Mangrove planting in at least 5 km-

length done 

- At least 5 km. natural windbreak 

established 

 Participated in the series of mangrove 
planting in barangays Tulang and San 
Jose.  

 Approximately 55 hectares planted with 
mangrove in Barangay Tulang, Salog 
and San Jose.  

 Of the total areas planted, there is 
a100% survival rate as the POs 
continuously monitor the plantations 
and replaced those propagules that are 
dead. 

 Approximately 5.5. km natural 
windbreak established. 

 
4. Advocacy and Networking 

 Attendance to Municipal and 

Barangay Sanggunian sessions and 

DRRMC meetings; office visits 

- At least 6 barangay sessions and 6 

BDRRMC meetings attended  

- Copies of minutes of sessions filed.  

- Barangay Session: Salog-2; San 

Jose-2; Tulang-2.  

- BDRRMC Meetings: Salog-2; San 

Jose-2; Tulang-2 

- Attended 3 barangay sessions and 

presented the project updates to each 

Council.  

 In Barangay Tulang, it was 

conducted last September 12, 

2015.  

  In Barangay San Jose last July 25, 

2015. 

 In Barangay Salog it was done last 

September 28, 2015.  

- Most of the barangay officials 

expressed their thanks and gratitude to 

the funders and implementer.   

- At least 2 Municipal sessions and 2 

MDRRMC meetings attended  

- Copies of minutes of session filed. 

 

 

 

- Partnership Meeting with LGU key 

officials led by Mayor re MOA for the 

STRIDE Project well as project 

updating was done on June 2, 2015.  

- Two (2) Municipal SB sessions 

attended for project orientation and 

during the deliberation of the SB 

Resolution authorizing the Mayor to 

sign a Memorandum of Agreement 

with PROCESS-Bohol for the STRIDE 

Project.   

 2 Courtesy calls were done to the 

Mayor of Getafe last Oct. 21, 2014 for 

the project Orientation and last Sept. 
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23, 2015 together with Mr. Alvin Diaz, 

Program Officer of TAF. 

- One (1) MDRRMC meeting attended 

last February 03, 2016.  

- 1 MOA between the municipal LGU 

and PROCESS-Bohol forged. 

- 1 MOA forged between the LGU of 
Getafe and PROCESS-Bohol 

Production and Posting of IEC Materials 

- IEC materials developed.  

- DRRM signages and other IEC 

materials installed/posted  in the 

strategic areas of the 3 barangays  

- Photo documentations. 

100% Accomplished 

- Solicited IEC materials (flyers) from 
Bohol Island State University and the 
office of the Regional Climate Change 
Center through Mr. Jose T. Travero 
and distributed to 3 barangays during 
the CCA/DRRM trainings 

- Developed and printed IEC materials 
which were posted in the strategic 
areas of the 3 barangays 

Provision of Tools and Equipment 

- Inventory of existing disaster-related 

equipment conducted with photo 

documentation.  

- Disaster-relate equipment purchased.  

- Salog-1 motorized boat, 10 pcs. of  life 

jackets , 7 units of transistor radios  

- San Jose-1 motorized boat, 10 pcs. of 

life jacket, 7 units of transistor radios,  

- 3 Deed of Assignment formulated and 

signed.  

- LGUs well-equipped with tools and 

equipment in case of calamity 

100% Accomplished 

o 2 units of motorized boats (1 each in 
Salog and San Jose) purchased with 
Briggs and Lonsin engines, 
respectively; 

- In Salog, the boat spec is 16” x 28’ 
with 12 passenger capacity, while 
in San Jose, the boat specs is 18” 
x 23’ with 10 passenger capacity. 

 
o  27 transistor radios purchased (Salog-

10; San Jose-7; Tulang-10). 
Rechargeable. Electric or battery 
operated with flashlights. 

- There are 6 additional transistor 
radios purchased because Salog and 
Tulang have more that 7 puroks in their 
respective barangays. 

o 22 life jackets & 1 life ring purchased 
(Salog-12 life jackets & 1 life ring; San 
Jose-10 life jackets) 

- The life ring and two (2) additional 
life jackets were purchased by 
Salog LGU as their additional 
counterparts to complete the 
requirements for the rescue boat. 

 Deed of Assignment with Power of 
Attorney signed. 
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Detailed Accomplishments of the Project 

Strategies/  
Components 

Planned Activities 
(Please list KEY 

ACTIVITIES of the 
project, as based on the 
Project Implementation 

Plan) Add additional 
rows, if necessary 

Expected Outputs 

(Indicate targets 
based on the 

approved project 
proposal) 

Accomplished Outputs 

Status To Date 

(Please indicate if 
‘Completed’, 

‘Partly 
Accomplished’, or 

‘Not Done’)* 

Remarks 

Please briefly describe 
or explain any 

variance from the 
planned activities with 
status to date or plans 
to address any delays 

or challenge 

PO strengthening 
and 
institutionalization 

House visits and informal 
discourses; community 
interactions; PO meetings; 
constitution and by-laws 
drafting and ratification; 
DOLE registration 

Community rapport 
established; set of 
officers elected; policies 
and systems on PO 
institutionalization in 
place; legal personality 
obtained 

- House to house visit activities to 3 

barangays conducted regularly.  

- Assisted and facilitated the drafting and 

ratification of 3 CBL of (ISDA, TUGUFA, 

SAJOFA) 

- Facilitated the registration of 3 POs to 

DOLE and acquired 3 DOLE Certificates 

of Registration 

- Accomplished. 

  

- Completed 

drafting/ formulation 

of CBL to 3 POs 

(ISDA, TUGUFA, 

SAJOFA) 

- Completed 

Certificate of 

Registration of 3 

POs to DOLE  

 

 

 

 

 

 

 

 

 

 

PO Leadership 
Development and Values 
Formation Training 

Leadership of POs 
Developed  

- Three (3) PO Leadership Development 

and Values Formation Training conducted 

 In Barangay Tulang, it was 
conducted last October 28-29, 2015. 
A total of 45 participants attended 
with 57.7% women, (M-19 and F-
26).  

 In Barangay Salog, it was conducted 
last November 9-10, 2015. A total of 
31 participants attended with 64.5% 
women, (M-11 and F-20).  

 In Barangay San Jose, it was 

conducted last November 28-29, 

 100% Completed 
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2015. A total of 53 participants 

attended with 67.9% women, (M-17 

and F-36). 

Capacity Building Project orientation and 
Environmental Awareness 
Seminar 
 
 
 
 
 
 
 
 
 
 

Local communities and 
officials oriented; 
community support 
generated 
Increased community 
environmental 
awareness 

- 3 Project Orientation and Environmental 

Awareness seminar conducted last 

October 24, 2014 in Salog, Getafe and 

November 7 and 8, 2014 in San Jose and 

Tulang , Getafe respectively. 

 In Salog, there were 48 participants 

with Male-22 and Femalr-26 

attended. 

 In San Jose, there were 59 

participants with Male-41 and 

Female-18 attended.  

 In Tulang, there 33 participants with 

Male-19 and Female-14 attended. 

 100% Completed 

 

 

 

 

 

 

 

 

 

 

 

a) Gender Sensitivity 
Training (GST)  

Gender roles and biases 
clarified 

- Series of meeting to 3 barangays and 4 

PO Chairmen conducted and scheduled 

dates for the Gender Sensitivity Training.  

- 3 GST Training were conducted in the 3 

barangays last December 1, 2014 in 

Salog, Getafe; December 6 and 

December 14, 2014 in Barangay San 

Jose and Tulang, respectively.  

 100% 

Completed.  
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b) Community-based Risk 
Assessment and 
Mapping Workshop 

Hazard prone areas 
identified and mapped 

- Three (3) Community-Based Risk 
Assessment and Mapping Workshops 
conducted.  
 In barangay Salog, it was conducted 

last Dec. 11, 2014 with a total of 37 
(15M/22F) participants attended. 

 In barangay Tulang, it was conducted 
last Jan. 3, 2015 with a total of 30 
15M/15F) participants attended. In 
barangay San Jose, it was conducted 
last Jan. 4, 2015 with a total of 75 
(31M/44F) participants attended. Three 
(3) hazard maps were crafted. The draft 
hazard map of barangay Salog was 
presented and validated during the 
CCA-DRRM Seminar. 

 100% Completed 

 

 

 

 

 

 

 

 

 

 

 

 

Hazard maps were 

presented to the barangay 

council together with the 

members of the community 

and people’s organization 

 

 

Hazard Maps of the 3 

Barangays posted in their 

respected barangay halls. 

 

 

 

 

 

 

 

 

 

 

c) CCA/DRRM Seminar Definitions and concepts 
of CCA/DRRM well 
understood 

- Three (3) CCA/DRRM Seminar conducted 
in the 3 Barangays.  
 In Barangay Salog, Getafe it was 

conducted last January 22-23, 2015 
with a total of 46 (16M/30F) 
participants attended.  

 In Barangay Tulang it was conducted 
last February 7-8, 2015 with 41 
(M18/F23) participants attended. 

 In Barangay San Jose, Getafe it was 
conducted last February 21-22, 2015 
with a total of 53 (M24/F29) 
participants attended. 

 100% Completed    

 

 

 

 

 

 

 

d) BDRRM Plan Review 
Workshop 

BDRRM Plan improved - Three (3) Barangay Disaster Risk 
Reduction Management Planning 
Workshops conducted.  
  In Barangay Tulang, it was 

conducted last July 25-26, 2015. A 

 100% Completed 
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total of 34 participants attended with 
70.5% women, (M-10 and F-24). 

  In Barangay Salog, it was conducted 
last June 20-21, 2015. A total of 34 
participants attended with 32% 
women, (M-23 and F-11).  

 In Barangay San Jose, it was 
conducted last August 01-02, 2015. A 
total of 33 participants attended with 
57.5% women, (M-14 and F-19). 

 

 

 

 

 

e) Community Based 
Contingency Planning 
Workshop 

Contingency plan 
formulated 
 
 
 
 
 
 
 
 
 
 
 
 
 

- Three (3) Community-Based 

Contingency Planning Workshop 

conducted.  

 In Barangay Tulang, it was 
conducted last March 5, 2016. A 
total of 35 participants attended with 
48.5% women, (M-18 and F-17).  

 In Barangay Salog, it was conducted 
last February 29, 2016. A total of 36 
participants attended with 72.2% 
women, (M-10 and F-26).  

 In Barangay San Jose, it was 

conducted last March 6, 2016. A 

total of 40 participants attended with 

67.5% women, (M-13 and F-27) 

 100% Completed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

f) Basic Disaster 
Preparedness and 
Emergency Response 
Training 

Barangay Disaster 
Preparedness and 
Response Team 
(BDPRT) formed 

- Three (3) Basic Disaster Preparedness 

and Emergency Response Training 

conducted in 3 Barangays.  

 In Barangay Tulang, Getafe it was 

conducted last March 22, 2015with a 

total of 35 (M19/F16) participants 

attended.  

 In Barangay Salog it was conducted 

last March 23, 2015 with a total of 35 

 100% Completed 
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(M10/F25) participants attended.  

 In Barangay San Jose, Getafe it was 

conducted last March 29, 2015 with a 

total of 37 (M17/F20) participants 

attended.  

- Three (3) Barangay Disaster 

Preparedness and Emergency Response 

Team formed.  

 

g) Basic Life Support and 
First Aid Training 
(BLSFAT) 

BDPRT trained in rescue 
and first aid treatment 

- 3 Basic Life Support and First Aid Training 
conducted.  
  In Barangay Tulang, Getafe last April 

18-19, 2015 conducted with a total of 40 
(M13/F27).   

  In Salog, it was conducted last May 21-
22, 2015. A total of 38 participants 
attended with 59% women, (M-16 and 
F-22).  

  In San Jose, it was conducted last May 
28-29, 2015. A total of 44 participants 
attended with 41% women, (M-24 and 
F-18). 

 100% Completed 

 

 

 

 

 

 

 

h) Aqua-silviculture and 
Seaweed Farming 
Support Training 

Practitioners provided 
with technical support 

- Three (3) Aqua-silviculture and Seaweeds 
Farming Support Training conducted.  

 In Barangay Tulang, it was conducted 
last March 15, 2016. A total of 28 
participants attended with 60.7% 
women, (M-11 and F-17).  

 In Barangay Salog, it was conducted 
last March 14, 2016. A total of 35 
participants attended with 68.5% 
women, (M-11 and F-24).  

 In Barangay San Jose, it was 
conducted last March 17, 2016. A 

 100% Completed  
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total of 45 participants attended with 
64.4% women, (M-16 and F-29). 

Windbreak 
establishment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Survey, mapping and 
establishment 

5 km. natural windbreak 
established 

 Approximately 5.5 km natural windbreak 
established. 

 Series of meeting with DENR Staff for 
Matias Ocares conducted. During the 
meeting, orientation of the STRIDE 
project was presented. Scheduling of 
survey and mapping for possible 
windbreak establishment in 3 
barangays was also done.  

 Prepared and sent letter for survey and 
mapping for windbreak establishment 
addressed to CENRO-Talibon through 
For. Elpidio Palaca Jr.  

 Survey and mapping conducted last 

April 28, 2015 in 3 barangays of 

Getafe with the technical person from 

DENR. After the survey and mapping 

activity, exit meeting was conducted 

with the team. 

 Approximately 55 hectares were   

planted with mangroves.  

 Of the total areas planted, there is 

a100% survival rate as the POs 

continuously monitor the plantations 

and replaced those propagules that 

are dead. 

 100% Completed 
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Advocacy and 
Networking 
 
 
 
 
 
 
 

Attendance to municipal 
and barangay Sanggunian 
sessions and DRRMC 
meetings; office visits 

Local support generated; 
BDRRMC functional 

 Attended 3 barangay sessions and 
presented the project updates to each 
Council.  
 In Barangay Tulang, it was conducted 

last September 12, 2015.  

  In Barangay San Jose last July 25, 
2015. 

 In Barangay Salog it was done last 
September 28, 2015.  

 Most of the barangay officials expressed 
their thanks and gratitude to the funders 
and implementer.  

   Partnership meeting with municipal LGU 
key officials led by Mayor re MOA for the 
STRIDE Project well as project updating 
done on June 2, 2015.  

 Two (2) Municipal SB sessions attended 
for project orientation and during the 
deliberation of the SB Resolution 
authorizing the Mayor to sign a 
Memorandum of Agreement with 
PROCESS-Bohol for the STRIDE Project.   

 2 Courtesy calls were done to the Mayor 
of Getafe last Oct. 21, 2014 for the project 
Orientation and last Sept. 23, 2015 
together with Mr. Alvin Diaz, Program 
Officer of TAF. 

 One (1) MDRRMC meeting attended last 
February 03, 2016. 

Accomplished 

 

 

 

 

 

 

 

 

Production and posting of 
IEC materials 

DRRM signages installed  
in the strategic areas of 
the 3 barangays  

 Solicited IEC materials (flyers) from Bohol 
Island State University (BISU) and the 
office of the Regional Climate Change 
Center through Mr. Jose T. Travero and 

Accomplished 
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distributed to 3 barangays during the 
CCA/DRRM trainings 

 Developed and printed IEC materials 
which were posted in the strategic areas 
of the 3 barangays 

 

Provision of tools and 
equipment 

LGUs well-equipped with 
tools and equipment in 
case of calamity 

 2 units of motorized rescue boats (1 each 
in Salog and San Jose) purchased with 
Briggs and Lonsin Engines, respectively. 
- In Salog, the boat spec is 16” x 28’ 

with 12 passenger capacity, while in 
San Jose, the boat specs is 18” x 23’ 
with 10 passenger capacity. 
 

 27 transistor radios purchased (Salog-10; 
San Jose-7; Tulang-10). Rechargeable, 
Electric or battery operated with 
flashlights. 

- There are 6 additional transistor radios 
purchased because Salog and Tulang 
have more than 7 puroks in their 
respective barangays. 

- 22 life jackets (& 1 life ring purchased 
(Salog-12 life jackets & 1 life ring; San 
Jose-10 life jackets) 

- The life ring and two (2) additional life 
jackets were purchased by Salog LGU 
as their additional counterparts to 
complete the requirements for the 
rescue boat. 

- Deed of Assignment with Power of 
Attorney signed. 

Accomplished 
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Challenges Encountered 

 
As an implementer, there were some issues and concerns encountered during the start of 

the project such as lack of support of some barangay officials in Barangay Tulang, the 

demand for livelihood project before the project ends, among others. However, the issues 

and concerns were mitigated by consciously explaining to the partner POs and barangay 

councils the objectives of the projects and by being transparent and participatory in the 

project implementation. As a result, all the three LGUs were being supportive in the project 

implementation. In fact, they willingly provided their local counterparts in the course of the 

project implementation. Likewise, since all the POs were already registered with the 

Department of Labor and Employment (DOLE), PROCESS-Bohol encouraged them to 

participate in the Bottom Up Budgeting (BUB) related activities. DOLE is providing livelihood 

assistance through BUB.   

 

PROCESS-Bohol also facilitated the POs to access livelihood projects in other government 

agencies such as DENR and BFAR. To date, the Tulang Guso Farmers’ Association of 

barangay Tulang as well as the Initiator for Sustainable Development (ISDA) and San Jose 

Fisherfolks Association (SAJOFA) both from San Jose, Getafe are partners of Department of 

Environmental and Natural Resources (DENR) for their National Greening Program of which 

the 3 POs were already financially benefited from the said program.   

 
 
Lessons Learned 

 
Throughout the entire project implementation of STRIDE project, the following lessons were 

learned:   

a) Partnership and collaboration with various agencies such as DILG, DENR and DOLE  

including LGUs and POs made the project implementation smooth-sailing and successful; 

b) The importance of concrete and need-based DRRM Plan with corresponding budget 

which used to be just an attribution and for compliance purposes for the release of LGU 

budget 

c) Increased awareness of communities on DRRM 

d) Active involvement of women in the project implementation and the recognition of their 

roles and functions boost the morale of women. They are now empowered! 

e) Environment-friendly livelihood helped mitigate the issue on climate change. 

f) PO members and officers gained knowledge and skills on leadership development and 

the values of group efforts and self-reliance 

 
Other Activities 
 

The project staff attended and participated the “National Arbor Day Celebration” last June 25, 
2015 of which the stakeholders planted mangroves at the coastal areas of Salog, Tulang and 
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San Jose, Getafe as well as in the joint meeting of Municipal Peace and Order Council 
(MPOC), Municipal Development Council and Municipal Disaster Risk Reduction 
Management Council.  
 
Likewise, the Project Coordinator, Mr. Joel Gubot, participated in the Project Proposal 
Writing Workshop last March 16, 2016 in Talibon, Bohol 
 
 
Project Reach 
 
Please see Attachment A in a separate sheet. 
 
 
Sustainability  
 

The sustainability of the project depends primarily on the willingness and capacity of the 
partner POs and barangay council to take on the responsibilities of sustaining the project.  
 
All the 4 POs are already registered with the Department of Labor and Employment. As such, 
these will serve as one of the mechanisms in sustaining their respective organizations.   
 
As far as the Sangguniang Barangay of the 3 assisted barangay is concerned, there is a high 
percentage of assurance for the sustainability because of the existing policies and guidelines 
of the government which are mandatory for the LGUs to implement DRRM-CCA related 
project with corresponding budget.  
 
The established good working relationship between the POs and the LGUs for partnership 
and collaboration of any activities to be conducted at the community level gives assurance 
for the sustainability of the project.  
 
 
Impact on Gender and Development 

 
The STRIDE project concept clearly anchors on the resiliency of the inhabitants in terms of 
addressing disaster-related issue of which women are vulnerable and are over-burden every 
time calamities will strike. All throughout the project implementation, the women actively 
participated in all facets of the projects. In fact, two (2) of the four (4) partner people’s 
organizations are mostly dominated by women namely the Malungtarung Mag-uuma sa 
Salog (MAMSA) in Barangay Salog, Getafe and the Initiator for Sustainable Development 
Association (ISDA) in Barangay San Jose, Getafe. Major decision are being participated by 

women as regards to project implementation.  
 
Like for instance in MAMSA greening project in the upland area, most of the forest guards or 
“Bantay Lasang” are women. Women also actively participated in the establishment of 
windbreak thru mangrove plantation in Barangay Tulang, Salog and San Jose.   
 
At the organizational level, many women are now holding key positions. This clearly 
manifests that more women are highly respected and recognized. And STRIDE project is 
very much conscious of its vital role in the furtherance of gender development.   
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Impact on Children 
 
The establishment of windbreaks indirectly has positive effects to the children as it will 
protect them from possible disaster and calamities in the future. The project sites are along 
the coastal areas, thus, prone to storm surge and tsunamis. With the plantation of 
mangroves in the coastal areas, this will protect the children from any untoward incidents 
such as storm surge and tsunamis.  
 
Impact on the Environment 
 
The approximately 5.5 kilometer natural windbreak established with more than 55 hectares of 
mangroves plantation greatly contributed a big impact to the environment. It will protect them 
from possible disaster and calamities in the future. The project sites are along the coastal 
areas, thus, prone to storm surge and tsunamis.  
 
The plantation of mangroves in the coastal areas protects the communities from any 
untoward incidents such as storm surge and tsunamis. Likewise, this will provide food 
security of the people since the habitat of marine resources are protected through the 
existence of the 4 fisherfolk organizations. 
 
 
Impact on Work Health and Safety 

 
-none- 

 
 
 
Most Significant Change Stories  
 
It is during the conduct of trainings that we often receive positive responses and comments 
from project partners and beneficiaries. A few of these are as follows: 

 
Fernando Torremocha 
President-MAMSA 
Salog, Getafe 

 
He is the President of Malungtarung Mag-uuma sa Salog (MAMSA) Salog, Getafe, Bohol. 
Mr. Torremocha was really happy upon delivering his message during the conduct of Basic 
Life Support and First Aid Training which is the first time that he participated this kind of 
training (“Nalipay gyud ko ug daku nga nakaapil ko niining seminar. First time nako naka-apil 
ug training nga aduna gyud practicum”).  This is also the reason why I am very enthusiastic 
in doing my responsibilities as a president in our association because of this project ( “Usa 
kini sa mga hinungdan nganong nagmadasigon ako sa pag-alagad isip President sa among 
grupo tungod niining proyektoha). Hoping that the knowledge they learned from this training 

with his colleague will be applied not only for the organization but also to our individual 
families (“Manghinaut ko nga ang tanan nga atong makat-unan sa training atong mahimuslan 
dili lamang sa atong association kon dili ma-apply usab sa atong tagsa-tagsa ka pamilya” ). 
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Lydia Villas 
High School Teacher 
Tulang, Getafe 

 
She is the Assistant Secretary of Tulang Guso Farmers Association (TUGUFA) and a public 
school teacher of Tulang Elementary School, Barangay Tulang, Getafe, Bohol. The new 
elected officer of the association expressed her insights during the conduct of Barangay 
Disaster Preparedness and Emergency Response Training while she delivered her message 
about the training and the project. “Isip usa ka bag-ong napili nga opisyal sa among 
asosasyon, daku kaayo ko ug pasalamat sa nagdumala sa maong seminar ang NGO nga 
PROCESS-Bohol ug ang naghatag niini ug pondo mao ang PACAP, tungod kay naghatag 
kini ug tabang kanamo dili sa pinansyal nga tabang kon dili sa mga butang nga importante 
pa kay sa kwarta-mao ang knowledge nga gikan sa nagkadaiyang mga seminars.” She 

expressed thanks and gratitude to the non-government organization (PROCESS-Bohol) the 
implementer of the project and to PACAP as the funding agency for bringing them this 
project to their barangay that contributes very important thing that even money cannot buy-
the knowledge that they learn from different seminars. “Dugang pa niini, nalipay jud ko kay 
kining akong mga nakat-unan gikan sa tanan natong training, ako jud mapa-ambit sa akong 
mga estudyante sa among eskwelahan. Ug sa sunod nga training, akong imbitarun usab 
akong mga kaubanan nga maestra aron usab sila makakat-on.” She is extremely happy 

because all the knowledge she learn from the trainings will be shared it to her students. Next 
seminars and trainings, she will invite her co-teachers for them also to gather more 
knowledge from the project.   
 
 

Merlinda Torrejos 
Treasurer, MAMSA 
Salog, Getafe 

 
She is the Treasurer of Malungtarung Mag-uuma sa Salog (MAMSA) Salog, Getafe, Bohol. 
Mrs. Torrejos was really happy because of the trainings and seminars that she participated 
from STRIDE Project. I learned a lot and gained some learning and insights and experiences 
shared.  (“Malipayon gyud ko tungod kay daghan nako ug naapilan nga mga seminar nga 
gidala sa STRIDE project, unya daghan kaayo ko ug nakat-onan nga kahibalo ug mga 
experiences”) Today, I already applied all the knowledge I’ve learned from the seminars like I 

stopped using commercial fertilizers in my farm because it is harmful to our environment as 
well as to our health (“Karon, ako najud gi-apply ang kahibalo nga akong nakuha gikan sa 
mga seminars sama sa; wala na ko mogamit ug mga abuno nga commercial sa akong 
panguma kay daku diay kaayo ni nga kadaut sa kalikupan ingon man sa atong panglawas”).  
 
In addition, I’ve learned a lot on about disaster preparedness. We already know what to do 
on an emergency, how to rescue and in case there is an accident, i already know how do first 
aid. (“Dugang pa, alisto na me kon ugaling adunay kalamidad nga moabot sa among dapit, 
kahibalo na me unsay buhaton ug lain pa kahibalo nako unsaon pag-rescue ug paghimo ug 
first aid ug ugaling adunay mga ma-aksidente”).    

 
We are very much thankful about the STRIDE Project (Daku kaayo ko ug pasalamat sa 
maong project) 
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Reynaldo Enriquez 
President (SAJOFA) 
San Jose, Getafe 

 
He is the Secretary of the San Jose Fisherfolks Association (SAJOFA) San Jose, Getafe, 
Bohol. According to him, he is very thankful that the STRIDE project arrived in their place 
because the project teach them on how to being prepared in times of calamity. Besides, he is 
very thankful of the project because without the assigned staff, their organization cannot 
acquired legal identity or certification from DOLE (“Nagpasalamat ko sa STRIDE Project nga 
miabot sa among lugar tungod kay ang proyekto nagtudlo kanamo nga unsaon 
pagpangandam kon adunay kalamidad nga moabot sa ilang lugar. Lain pa, mapasalamaton 
me tungod kay ug wala pa ang staff sa maong project, wa pa unta me marehistro karon sa 
DOLE”). Because of them, our organization was tapped as beneficiary of Department of 
Environment and Natural Resources (DENR) mangrove planting project (“Tungod niini, 
nakakuha me ug project gikan sa DENR pinaagi sa pagpananum ug bakhaw.”)  
 
 

Rosalina Turtuga 
Member, TUGUFA 
Tulang, Getafe 
 

She is a member of Tulang Guso Farmers’ Association (TUGUFA) Tulang, Getafe, Bohol. 
Being a member, she is very happy to share her testimony on how significant is the STRIDE 
project in their place. She said that because of the trainings and seminars, our vision and 
direction of life was changed, compared before. We do not have concern about  our 
environment. Even the our barangay officials, they don’t care. But now, because of this 
project, we realized that everyone has a responsibility. (“Pinaagi sa project sa mga seminar 
nga gihatag niini, lahi na sa una ang among panglantaw, ka sa una, dili ra mi magpakabana 
ug bisan ang mga opisyal dili kaayo. Pero paghimo ani nga project daghan mi ug na 
amgohan”).  Being concern to each other is very important as well as being a good leader in 

the community to gain the trust and unity of our people in addressing the effects of calamity 
that may strike in our place. (“Kinahanglan diay ang pagpakabana, kinahangan ang maayo 
nga leader sa komunidad. Kinahangan usab ang pagkahiusa ug pagtinabangay para 
malikayan ang posibleng kadaut sa kalamidad”).  

 
For the environment, we continue to support our project through mangrove planting because 
we understand that it really contribute a big help it terms of protecting the lives of our people 
in times of calamity like tsunami or storm surge. (“Sa environment, continue ang among 
pagpananum ug bakhaw aron makatabang kini kon ugaling adunay kalamidad sama sa 
storm surge o tsunami”). And in terms of health, we’ve learn from the project how to rescue 
in case there is an emergency happen (“Ug sa health sa gitudluan mi unsaon pagrescue ug 
dunay emergency”).  
 
 
Promotional Activities 
 
The promotional activities that the implementer done to promote and inform the general 
public was the distribution of flyers during trainings conducted in the 3 barangays. The said 
materials was from Bohol Island State University and the office of the Regional Climate 
Change Center through Mr. Jose T. Travero.   
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Posters regarding the project information and CCA/DRRM-IEC materials were also printed in 
tarpaulins and distributed to the 3 barangays. These were posted in all the strategic sites 
within the three (3) barangays.   
 
 
Financial Reports  
 
See TAF 209 Format 

 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: 
 
 
 
JOEL GUBOT, Program Officer     ________________ 
Name, Designation & Signature                                                                    Date    
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ATTACHMENTS 
 
A. Project Reach  
 

Components Key Activities 

Direct Beneficiaries 

Total Male Female 
PWDs (If any) 

Total Male Female 

1. PO 
Strengthening 
and 
Institutionalizati
on 

 
 
 
 
 
 
 
 
 
 

PO Meetings: 

Initiator of Sustainable 
Development Association 
(ISDA) with 15 meetings 
conducted  

420 161 252 
   

Tulang Guso Farmers 
Association (TUGUFA) 
with 16 meetings 

561 291 270 
   

San Jose Fisherfolks 
Association (SAJOFA) 
with 14 meetings 

429 294 135 
   

Maluntarong Mag-uuma sa 
Salog Association 
(MAMSA) with 9 meetings 

163 29 134 
   

PO Leadership 
Development and Values 
Formation Training 

129 47 82 
   

Sub-Total 1,699 (50% WOMEN) 1,699 849 850 
   

2. Capacity 
Building 

 

Project Orientation and 
Environmental 
Awareness Seminar 

 
 

141 

 
 

82 

 
 

59 
  

  

Gender Sensitivity 
Training 

113 62 51 
  

  

Community-Based Risk 
Assessment and 
Mapping Workshop 

 
142 

 
61 

 
81   

  

Climate Change 
Adaptation and Disaster 
Risk Reduction 
Management Seminar 

142 59 83 
  

  

Basic Disaster 
Preparedness and 
Emergency Response 
Training 

110 43 67 
  

  

Basic Life Support and 
First Aid Training 

118 65 53 
  

  

Barangay Disaster Risk 
Reduction Management 
Planning 

101 47 54 
  

  

Community-Based 111 41 70       
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Contingency Planning 
Workshop 

Aquasilviculture and 
Seaweeds Support 
Farming 

108 38 70       

Sub-Total 1,086 (54% WOMEN) 1,086 498 588 
   

3. Windbreak 
Establishment  

Survey and Mapping 
Activity in Tulang, San 
Jose and Salog 

14 12 2       

Mangrove Planting in 
Tulang 

50 24 26       

Mangrove Planting in San 
Jose 

32 14 18       

Sub-Total 96 (48% WOMEN) 96 50 46 
   

4. Advocacy and 
Networking 

Attendance to 
Sangguniang Bayan 
Session, Jan 19, 2015 

13 10 3 
   

Attendance to 
Sangguniang Bayan 
Session, June 2, 2015 

12 10 2 
   

Attendance to MDRRMC 
Meeting Feb 24, 2016 

81 46 35 
   

Attendance to Barangay 
Session / BDRRMC 
Meeting, San Jose July 
22, 2015 

10 8 2 
   

Attendance to Barangay 
Session / BDRRMC 
Meeting, Tulang, Sept 12, 
2015 

10 8 2 
   

Attendance to Barangay 
Session / BDRRMC 
Meeting, Salog, Sept 30, 
2015 

14 9 5 
   

Sub-Total 140 (35%WOMEN) 140 91 49 
   

Overall Total 3,021 (50.7%WOMEN) 3,021 1,488 1,533 
   

 

Indirect Beneficiaries (end of project estimate) 

Total Male Female 

1085 651 434 

 
Note: Direct beneficiaries refer to actual number of individuals who directly participated in 
project activities or those who have directly received assistance from PACAP. Indirect 
beneficiaries are members of the household or community who may have indirectly benefitted 
as a result of the project.  

 
 


